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Upcoming Bid Packages

•Exterior Wall Package bids 4/26/10
•Auger Cast Piles bids 4/22/10
•Core & Shell Summer 2010
•Fitout Fall End of 2010
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Diversity Team Accomplishments through March 31, 2010 
 

1. Memorialized New Wishard Diversity Plan 
a. Internal Audience review and approval 
b. Televised introduction of Plan to External Audience. 
c. One-on-One meetings with Stakeholders/ Community Based Organizations (external 

audience). 
d. Incorporated selected external audience comments. 
e. New Plan in BP 4a and subsequent releases 

2. Reconfirmed EEO Goals to match City of Indianapolis 
3. Bid Package Planning Strategy Sessions with Diversity Team and City 
4. Started Compliance meetings with Primes 
5. Attend various Community and Business Events 

a. NAWBO Regional Conference, ISA Trade Show, Regional NAACP Conference, Indiana 
Civil Rights Commission,  IMSDC 

6. Initiated Diversity Advisory Committee 
a. Committee Members invited to participate 
b. Working to schedule initial meeting 

7. Coordinating activities and talking points, and website information  
8. Establishing working and mutually beneficial relation with City of Indianapolis.  City participating 

at multiple levels: 
a. Bid Package Strategy 
b. EEO Management 
c. Events 

i. Diversity Plan Outreach 
ii. Business Outreach and Networking Event @ Christamorehouse 
iii. Monthly events (training/mentoring, Networking, Business, and 

Community)Outreach) 
d. Weekly coordination meetings 



Upcoming Events

2010 Diversity & Business Opportunity Development Workshops & 
Networking

Events in Planning

● Doing Business with Wishard: Policies and Procedures -Outreach &
Networking, 1200 Madison, 11-1:30, April 21, 2010.  

● Brown Bag Lunch-Exploring Business Opportunities for WBEs
through the City and Wishard Projects: 1200 Madison, 11-1:30, 
May 19, 2010 

● Maximize Business Opportunities: Tools to Teaming, Incubating, 
Mentoring,  and More, 1200 Madison, 11-1:30, June 16, 2010. 
● NAWBO Event Financing Meeting. (Combine with Bid and Contract 
Agreement   Event/2hr Event) 
● Indiana Black Chamber of Commerce Event, Bonding/Surety 
● How to Respond to Bid, 1200 Madison, 11-1:30, May 2010. (2hr 
Event)



Upcoming Events (cont.)

● Minority Enterprise Week Celebration and Networking with the 
City and Wishard, TBD,  September 5, 2010. 
● What You Should Know Before Signing Contract Agreement: 
1200 Madison,  11-1:30, June 2010, 2hr Event. 
● Medical Supply Networking - What Else You Should Know About, 
1200 Madison, 11-1:30, December 2010. 
● Green Initiatives: Best Utilize Network and Resources for 
Business Opportunity Development (11), 1200 Madison, 11-1:30, 
November 17, 2010. 
● Brown Bag Lunch-Exploring Business Opportunities for WBEs
through DPW Projects: 1200 Madison, 11-1:30, November 17, 
2010. 
●Tool to Progress, Rolls Royce, 7:30 - 2:00, November 20, 2010. .



MBE/WBE/VBE Goals vs Commitments 
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